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Behaviour Management Policy  ( Children and Adults)
Ref: Statutory Framework Early Years Foundation Stage 2008

         Every Child Matters 2004 – Helping children to make a positive contribution.

                                                       Protecting children from harm……..staying safe.

          The Rights of the Child UNICEF. 89.

Legislation: Children Act 2004 /2006.

                    Data Protection Act DPA 1998.


        Freedom of Information Act 2000.

                    Race Relations Act (RRA) 1976. & Amendment Act 2000.

                    Sex Discrimination Act (SDA) 75 & 76, & 99.

                    Human Rights Act (HRA) 2000.

We aim to help children to know and understand how they are expected to behave and to learn self respect, respect for other people and their environment so that all children can be free to play and learn without fear of being hurt or treated unfairly by anyone.   
We expect all staff, volunteers and students to provide a positive model of behaviour by treating children, parents and one another with gentle friendliness, care and courtesy at all times.
Responsibility   The persons designated to take responsibility for issues concerning the management of behaviour are Margaret Beeley and Lois Pena (managers). The Deputy Manager and the Senior Supervisors in each abc setting will act in the absence of the managers. All staff directly involved with the children will be expected to keep up to date with legislation and research and current thinking about the management of children’s behaviour. They will be expected to undertake training as it becomes locally available and if convenient for them to be released from nursery duties. Records of training are kept.
We will consult with other professionals with the necessary expertise as and when it becomes necessary to do so.

Room Leaders are expected to monitor the management of children’s behaviour within the play rooms by other staff and students. If there is any inappropriate action reported to senior staff,  in response to difficult behaviour, it will be taken seriously and disciplinary procedures will be implemented.

We require everyone working in both settings to use positive strategies for managing conflict by helping children to find solutions in ways that are appropriate for the children’s ages and stages of development. We expect consistency of practice for all children, fairness with no discrimination of any kind.

Examples of such strategies are:- 
· Clear instructions and explanations of what is acceptable behaviour, 
· Praise for good behaviour, 
· Rewards for good behaviour, 
· Distraction or withdrawal from a situation when there is difficult behaviour. 
· In some instances ignoring attention seeking behaviour will be appropriate, therefore avoiding situations in which children receive adult attention only in return for undesirable behaviour - but only when there is no adverse affect upon other children.






2.

We ask all workers at abc to speak with gentle voices and not to raise their voices unnecessarily. We also ask them to endorse desirable behaviour such as kindness, helpfulness and willingness to share. 
We recommend using humour to lighten a situation but never to humiliate a child or adult.
We expect our parents and carers, when on the nursery premises to respect our behaviour policy of positive behaviour management towards their own and other children.

We do however recognise that there are different codes of behaviour which may vary between different cultures. We ask that all workers in the nursery and other adults who may visit the setting have respect for this and try to understand.
When children behave in unacceptable ways, we will try to help them to understand what is right and what is wrong and how to cope more appropriately. However, we recognise that very young children are not fully aware of what is right or wrong. For example, younger children who bite other children may only be trying to communicate with them because they have not fully developed the skills of expressing themselves clearly.  The strategy used to manage this is usually careful observation to try to avoid it happening, discouragement, gently admonition  and distraction from any conflict.
Children will never be isolated as a punishment or put outside a room or left alone for any reason.

The staff must never use techniques intended to single out and humiliate individual children.
The use of physical punishment such as shaking or smacking must never be used by anyone on the nursery premises.  Rough handling is not acceptable for any reason. The threat of using such punishments must never be voiced – not even in fun!   Staff must never threaten to do anything which could frighten a child. Even using raised voices in a threatening way in response to children’s behaviour is not acceptable.

Physical Restraint

The use of physical restraint, such as holding, may only be used to prevent physical injury to children, adults or serious damage to property.

In such cases the event must be recorded on an Incident form in detail and brought to the attention of the manager. i.e. what happened, what action was taken and by whom. The names of any witnesses must be noted in full with the date time and place. The matter will be brought to the attention of the parent or carer on the same day. Parents will be asked to sign the form to indicate that they have been informed and the record filed appropriately.
Serious Misbehaviour
In cases of serious misbehaviour such as racial or other abuse, we will make clear immediately the unacceptability of such behaviour and attitudes, by means of explanation and discussion. We will record the incident.

3.
We endeavour to work in partnership with parents and carers regarding behaviour difficulties. They are kept informed about their children’s behaviour by the key person working with their child and the room leader. We use a Home- nursery notebook to record and share information between those parents we do not see on a daily basis. We work together with parents/carers to address recurring unacceptable behaviour, using objective observation records to help us to understand the causes. We aim to make joint decisions about how to respond appropriately. It may be decided to seek outside advice with the agreement of the parents/carers.
Bullying

When a child is old enough and intellectually able to understand the meaning of bullying as opposed to other anti-social or attention seeking behaviour which may be due to his or her stage of development, we will take the following action.
· We will intervene to stop the child from harming the other child or children.

· We will discuss any incidents with those involved to try to discover why it is happening.

· We will give reassurance to those being bullied.

· We will help and encourage the child who has behaved as a bully to understand why bullying is wrong and how their behaviour impacts upon someone else, so that they feel able to say sorry.
· We will formulate strategies to prevent bullying from developing by intervention at an early stage.
· We will not label children who behave in this way as bullies.

· When unacceptable behaviour is persistent and too difficult to manage, we will inform the parents and involve them in any decision making process.

· When children are the victims of bullying we will discuss what has happened with their parents/carers. 

· We will explain that the perpetrator will be helped to adopt a more acceptable way of behaving.

· We will liaise with other agencies (schools) regarding any strategies which may already be in place. 

· We will keep records of any incidents which happen whilst children are in our care.

Adult Behaviour

Any reports of bullying amongst our employees will be taken very seriously. Incidents will be recorded and investigated thoroughly. 
Bullying can take the form of :
· Inappropriate, sexist or racist remarks, 

· Sarcasm, 

· Humiliating remarks,

· Harassment*,
· Malicious gossip which constitutes harassment.
Gossip of any kind is inappropriate especially in front of the children. Any reports of gossiping to or about colleagues, students, parents or managers will be taken seriously and may result in an investigation. 

Malicious gossip will be viewed as gross misconduct followed by a disciplinary action which could result in dismissal. 

* Definition of Harassment according to the F PB-:  ‘Examples of harassment include intentional bullying which is obvious or violent, but can also be unintentional, subtle and insidious. Harassment also occurs where people are called nicknames, teased or subjected to name-calling or other behaviour which is not necessarily with malicious intent but nevertheless is upsetting….’

This policy was first introduced in 1989/90 and signed on behalf of the management by MJBeeley.                                          
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